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** DO NOT PRINT THIS VERSION – IT’S A FIRST DRAFT ONLY AND WILL CHANGE SLIGHTLY BEFORE THE EVENT 

 

SUNDAY (Arrival Day): 
 
Arrival Day.   
2.15pm:  Meet at airport (keep bikes in their bag/boxes) unless you are already in Hobart with a built bike 
2.30pm:  Shuttles depart airport for Maydena 

* Note: Airport departure time might become earlier and will be confirmed once I receive all your arrival flight details 
 
2.30pm-5.30pm: Registration Open at Maydena Bike Park Base 
6.00pm:  Dinner for volunteers 
6.30pm: Wave 1: Dinner at Maydena Bike Park Base – Houses: x to x 
7.00pm: Wave 2: Dinner at Maydena Bike Park Base – Houses: x to x 
7.30pm:   Mandatory Briefing at Maydena Bike Park Base (including those on the Self Support Package) 
 
MONDAY: - (Day 1 Maydena) 
 
6.30am:  Volunteer Breakfast 
7.15am:  Wave 1a: Breakfast 
7.30am:  Wave 1b: Breakfast  
7.45am:  Wave 2a: Breakfast  
8.00am:  Wave 2b: Breakfast 
 
7.20am:  Volunteer Shuttles leave 
8.15am:  Wave 1a: Shuttles Maydena Base 
8.30am:  Wave 1b: Shuttles Maydena Base 
8.45am:  Wave 2a: Shuttles Maydena Base 
9.05am:  Wave 2b: Shuttles Maydena Base 
 
8.45am:   Riders on course 
1.00–2.30pm: Finish, Lunch, Beer Garden & Bike Wash Station at Maydena Bike Park Base 
6.00pm:  Dinner for Volunteers 
6.30pm:  Wave 1: Dinner – Houses: x to x 
7.00pm:  Wave 2: Dinner – Houses: x to x 
7.30pm’ish: Race briefing for next day as final wave are finishing dinner 
 



TUESDAY: - (Day 2 Maydena) 
 
6.30am:  Volunteer Breakfast 
7.15am:  Wave 1a: Breakfast 
7.30am:  Wave 1b: Breakfast  
7.45am:  Wave 2a: Breakfast  
8.00am:  Wave 2b: Breakfast 
 
** Put your luggage out the front of your house. Pack a day bag (change of clothes)  and take to Maydena base with you 
 
7.20am:  Volunteer Shuttles leave 
8.15am:  Wave 1a: Shuttles Maydena Base 
8.30am:  Wave 1b: Shuttles Maydena Base 
8.45am:  Wave 2a: Shuttles Maydena Base 
9.05am:  Wave 2b: Shuttles Maydena Base 
 
8.45am:   Riders on course 
11.00–1.00pm: Finish hub, Lunch, Beer & Bike Wash Station at all Maydena Bike Park Base 
  ** WASH and Load bikes, you won’t see again until the start line of the tomorrow 

** WASH is mandatory to stop spread of invasive weeds 
12.00pm+: Load bikes into trucks for transport (you won’t see if again until the start line of day 3, so have it fully ready) 
1.00-2.30pm: Shuttles leave for transfer to Queenstown 
6.30pm:  Wave 1: Dinner (at Paragon Theatre 1km walk)  
7.00pm:  Wave 2: Dinner (at Paragon Theatre 1km walk)  
7.30pm:  Dinner for Volunteers 
7.15pm’ish: Race briefing for next day  
 
WEDNESDAY: - (Day 3 Queenstown) 
 
7.00am:  Volunteer Breakfast 
7.45am:  Wave 1: Breakfast at Paragon Theatre 
8.15am:  Wave 2: Breakfast at Paragon Theatre 
 
7.45am:  Volunteer Shuttles leave 
8.30am:  Wave 1: Shuttles to start 
9.00am:  Wave 2: Shuttles to start 
 
9.00am:   Riders on course 
1.30pm+: Finish hub, Lunch, Beer & Bike Wash Station at TBC 

** WASH and Load bikes, you won’t see again until the start line of the tomorrow 
** WASH is mandatory to stop stop spread of invasive weeds 

6.00pm:  Dinner for Volunteers 
6.30pm:  Wave 1: Dinner at Paragon Theatre 
7.00pm:  Wave 2: Dinner at Paragon Theatre 
7.15pm’ish: Race briefing for next day as final wave is finishing dinner 
 



THURSDAY: - (Day 4 Derby) 
 
6.00am:  Volunteers load luggage and grab Breakfast to go 
6.30am:  Wave 1: Loading luggage and grabbing Breakfast to go 
6.45am:  Wave 2: Loading luggage and grabbing Breakfast to go 
  ** Have your luggage out the front of your accommodation ready to load them 
 
6.30am:  Volunteer Shuttles leave 
7.00am:  Wave 1: Buses leave for Derby (5hr drive) 
7.15am:  Wave 2: Buses leave for Derby (5hr drive) 
 
12.15pm:  Arrive Derby and have lunch and get ready to ride 
1.00pm-2.00pm Local shuttles to start line from Derby shuttle load area 
1.15pm-5.30pm  Racers on course 
4.30pm-6.00pm Check in to your accommodations and grab your bike boxes and bags and take to your accomm 
6.30pm:  Wave 1: Dinner at Town Hall  
7.00pm:  Wave 2: Dinner at Town Hall  
7.00pm:  Volunteers Dinner at Dorset Hotel 
7.15pm’ish: Race briefing for next day as final wave is finishing dinner 
 
FRIDAY: (Day 5 Derby) 
 
7.00am:  Volunteer Breakfast 
7.30am:  Wave 1: Breakfast at Town Hall 
8.00am:  Wave 2: Breakfast at Town Hall 
 
8.00am:  Volunteer Shuttles leave 
8.30am:  Wave 1: Shuttles leave from Derby Shuttle load area 
9.00am:  Wave 2: Shuttles leave from Derby Shuttle load area 
 
9.00am:   Riders on course 
1.00pm+: Finish hub, Lunch, Beer  
  * Box/bag your bike up if flying out the next day 
6.00pm:  Dinner for Volunteers 
6.30pm:  Wave 1: Dinner 
7.00pm:  Wave 2: Dinner  
7.30pm’ish: Awards and celebrations 
 
SATURDAY: (Departure Day) 
 
8.00am-9.00am: Grab take away breakfast from the Town Hall  
8.30am:  Start loading luggage and bikes 
9.00am:  Buses leave for Hobart Airport or for those staying in Derby longer – have a coffee and go enjoy some shuttles! 
12.30pm: Approx arrival time for Hobart Airport 



 
 
 
 
 
 
 
 
 
 
 
 

Þ All riders on the All Inclusive Package will be staying in Air Bnb houses in Maydena – this is from Arrival day until 

the afternoon of Day 2 

Þ They are all within biking and walking distance of Maydena Bike Park Base 

Þ ALL Meals will be at the Maydena Bike Park Base 

Þ From the end of Day 2 until the start of Day 4: All riders on the All Inclusive Package will be staying at either: Gold 

Rush Inn, Silver Hills Motor Inn or Mountain View Motel. Volunteers will be at Empire Hotel 

Þ ALL Meals will be at the Paragon Theatre which is 700m – 1km from your accommodations. You will have to walk 

as your bikes will already be loaded into the transfer trucks 

Þ From the end of Day 4 until departure day: All riders on the All Inclusive Package will be staying at Air bnb’s in 

Derby 

Þ ALL Meals will be at the Town Hall 



 
 
 
 
 
 
 
ALL INCLUSIVE PACKAGE RIDERS: 
 

o You will be allocated to Air bnb houses 
o Most of these are twin share rooms and some are bunk bed 
o I will be doing house and room allocations based on your friends list on the online spreadsheet, so make 

sure the names next to your name are updated. Click HERE to check 
o If you are not coming on your own, you will be paired with another rider coming on their own to share a 

room with 
o Accommodations will have all the bedding and towels you need 

 

There will be laundry facilities in your Air bnb accommodation each night so you can pack light and don’t need to worry if 
days are wet and muddy as you can get all your gear and yourselves nice and clean at the end of each day! 
 
 
 
 
 
There are no requirements or rules that you have to wear a full-face helmet or elbow pads.  However full-face helmets are 
always highly recommended. Knee Pads are mandatory.  Australian rules are that a helmet must be worn at all times while 
riding a bicycle. You are all adults and responsible for your own selves – We won’t be policing or giving out any penalties 
for those riders that don’t have a helmet on during un-timed transitions. 
 
 
 
 
Be prepared for anything.  You are in the mountains of Tasmania that have a mind of their own.  It could be 25-30 deg 
celsius, sunny and super hot or it could be clouded in, windy, rainy, cold and down to below 10 deg’s.  Example of 2019 
Trans NZ was snowing day 1 and 4, and then super hot on other days! I will update you all the week before on what the 
weather gods are looking to deal us for the week to give you a rough idea!  But regardless bring a rain jacket, some warm 
base layers and warm gloves just to be sure.  



 
 
 
 
 
 
 
 
There will be at least 1 food/water station each day on course at around the half way point for all riders.  There will be the 
usual lineup of food: bananas, bars, snacks, muffins, electrolyte, water etc.  If you have favorite race food and snacks 
and/or have allergies to certain foods, then bring your own favorite snacks along, but we will have ample supplies for you. 
You will also receive your lunch either at the finish line or some days mid-course. All riders (including self-support riders) 
do get lunch.  
Some days you will see the food/water station more than once and you will see all of this outlined on the maps on arrival 
day.  
 
 
 
 
 
 
All meals are included for those on the all-inclusive package.  You will get dinner each night, breakfast each day that will 
include a few hot items like eggs and bacon along with some continental of cereal and toast selections etc. Make sure you 
indicated on your reg form if you have any dietary requirements. If you did not then email megan@transenduromtb.com 
now! 
 
 

 

 

 
 
 
 
 
We will not be allocating any cutoff stages on the first day and you do not have any time restrictions for liaison sections 
between stages. I want to keep this fun and relaxing for you all. But if I find some people out there are having picnics and 
really taking their time, then I might have to enforce some course cut off times for the following days.  If you need more 
time on course to get through it, then contact Megan to make sure are on the first waves/van to start on course each day.  



 
 
 
 
 
 
 
 
Note that if you are getting picked up from the Airport on arrival day, you will be heading straight out to Maydena. There 
are NO GROCERY SHOPS out there. Maydena Bike Park base does sell food and snacks so you won’t be completely 
stranded but just know that is the only supplies out there! 
Once you hit Queenstown at the end of day 2, you will have access to grocery stores etc. 
 
 
 
 
 
 

 
 
 

 
 
 

 
 
Day 2 there will be a 3hr transfer from Maydena to Queenstown and Day 4 there will be a 5hr transfer from Queenstown 
to Derby.  These will be in a 54 seater coach and 34 seater coach.  

 
 
 
 
At this point you should all have your travel insurance and trip cancellation in place.  Know the cancellation policy dates 
outlined at the bottom of the registration page on the website. Having insurance is where your trip cancellation will come 
into play with your insurance provider if you get injured and can’t come anymore.  Make sure your policy covers mountain 
biking and trip cancellation. 

We will be transporting ALL bike boxes to the finish in Derby – They will be packed in a 
truck on arrival day and you want see them or have access to them until day 4 of the race. 
So make sure you don’t leave any parts in there that you might need during the week.   
NOTE: if you get injured during the race and need to head home – your bike 
box/bag WILL NOT BE ACCESSIBLE to get until the end of day 4.  We will do the best 
we can to help you work around this.  
 



 
 
 
 
 
 
 
 
There will be mechanical support at the end of each day if you require it. Shimano will also be providing a ‘Prep’ station 
each day where you will have access to floor pumps, suspension pumps, lube and basic tools each day.  
 
 



 

 
 
 
 

Those arriving at the airport on Jan 30th: 
 

Þ Grab your bags from baggage claim then head to the designated meeting point – this location and map will be released to 
you closer to the event day 

Þ Shuttles will leave start loading at approx. 2pm and depart at approx. 2.30pm – but this may change after I see and receive all 
your arrival flight times 

Þ Remember, no flights to land after 1.30pm 
Þ You won’t be putting your bike together at the airport. Your bike boxes/bags will get loaded in a truck and be transported with 

you to Maydena and then built there 
Þ Your EMPTY bike bag/box will then go back in the truck and be taken to Derby and not seen again until the end of day 4.  
Þ ** NOTE: below names/list is as of 11am Nov 24th 

 
 
 
 
 
If you are self-arriving on arrival day here are your details: 
 

Þ Check the time that registration opens on the Schedule and arrive to Maydena any point from then to register  
Þ Registration and race hub is at the Maydena Bike Park Base 



 
 
 
 

 
 CLICK HERE TO ADD YOUR 

FLIGHT DETAILS TO THE ONLINE 
SPREADSHEET 

*This can only be done on a computer (not a 
cell phone) so if you need me to add them 
please email megan@transenduromtb.com 

• Note: at this point there will only be an Airport 
Pickup and not a downtown pickup 

	



 
 
 
 
 
 
Those needing the shuttle back to Hobart airport on Sat Feb 5th: 
 

Þ Have you bike boxed up if you are flying out and be ready with luggage at the TBC location in Derby 
Þ Shuttles load at 8.30am and depart at 9am 
Þ If you are in the red box below please add your departure details to the online spreadsheet asap so we can sort out how many 

buses we need to book for the airport.  
  



 
 
 
 
 
 
To the good stuff!  We are not releasing any of the specific course details until race day, that’s what this is all about, keeping it exciting, 
riding blind and making sure the locals don’t get an advantage of those traveling from afar! Here are just some stats, average’s and a 
guide to keep you going and entertained! 
 
NOTE: There will be a Stage Description with the course marshal at the beginning of each stage during the week, that outlines how 
long the stage is, how much descending and climbing there is in the stage and any things that you might need to be aware of in the 
stage.  
 
Day 1: Maydena  
 
§ A full mix of all trail types. If the rain comes in, then the trails will be riding very different to if dry! 
§ Approx 20km, Approx 1000m of climbing, Approx descending 1500m.  
 
Day 2: Maydena 
 
§ We have a transfer to Queenstown in the afternoon of this day so the riding will be a little bit of a shorter day. 
§ Approx 16km, Approx 800m of climbing, Approx 1400m of descending 
 
Day 3: Queenstown  
 
§ Brand new trail network. The terrain and riding are very different to the past few days. Drier, looser, and open 
§ Approx 30km, Approx 1500m Climbing and 2400m Descending 
 
Day 4: Derby  
 
§ Today you are getting a true sample of the best trails Derby has to offer. You might need your big girl pants for some of the stages 

though! 
§ Approx 24km, Approx 1000m of Climbing and Descending,  
 
Day 5: Derby 
 
§ Some more good stuff in Derby!!   
§ Approx 30km, Approx 900m of climbing, and approx. 1200m of desending 
 
 

 
 
 

 
 


